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Abstract
The employment of non full-time faculty is a major issue in higher education and much has been written on its
virtues and perils, especially in the past decade. In Connecting Non Full-time Faculty to Institutional Mission,
Lenora BaronNixon adds much needed breadth to the discussion by exploring the challenges these faculty
members face and outlining the actions needed for their successful integration into the mission and culture of
the institution
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in	the	past	decade.	In	Connecting Non Full-time 
Faculty to Institutional Mission,	Lenora	Baron-
Nixon	 adds	 much	 needed	 breadth	 to	 the	




 Connecting Non Full-time Faculty to 
Institutional Mission	is	timely	in	the	contingent	
faculty	debate.	Working	under	various	classifi-
cations	 and	 titles	 (non	 tenure-track	 faculty,	
contingent	 faculty,	 lecturers,	 clinicians,	





there	 is	 little	 institutional	 commitment	 to	
these	 staff	 members	 beyond	 the	 short-term	
contracts	under	which	they	traditionally	work.	
Additionally,	the	increasing	use	of	contingent	
faculty	 has	 created	 a	 shift	 in	 the	 workforce	
causing	 a	 tension	 between	 administrators	




Professors	 (AAUP),	 seems	 to	be	 split	on	 the	
issue.	Alternatively,	AAUP	supports	contingent	
faculty	by	acknowledging	how	important	it	is	
to	 improve	 aspects	 of	 their	 employment	





and	 no	 more	 than	 25%	 in	 any	 department	
(AAUP,	2001).
	 In	an	institutional	environment	where	the	
issue	 of	 contingent	 faculty	 generates	 such	
passion,	Connecting Non Full-time Faculty to 
Institutional Mission	addresses	the	sometimes	
contentious	and	always	sensitive	subject	with	





can	 successfully	 integrate	 these	 important	
faculty	members	 into	 the	 institution	 for	 the	
common	good	of	all	its	stakeholders.
	 Understanding	that	the	primary	function	
of	 the	 non	 full-time	 faculty	 member	 is	
teaching,	Baron-Nixon	addresses	 issues	 con-
cerning	 the	 ideal	 environment	 for	 learning.	




for	 non	 full-time	 faculty,	 focusing	 on	 the	
importance	of	connections	to	the	institution,	
the	 department,	 teaching,	 students,	 and	
scholarship	 for	 success	 to	 be	 realized.	 Each	
chapter	 in	 the	 Connecting Non Full-time 
Faculty to Institutional Mission	relating	to	these	









the	 non	 full-time	 faculty	 member	 and	 the	
particular	challenges	of	such	a	position	within	
a	 tradition-rich	 environment	 such	 as	 higher	
education.	The	insights	on	this	cultural	setting	
and	the	challenges	for	these	faculty	are	where	
Connecting Non Full-time Faculty to Institutional 
Mission	 stands	 apart	 from	other	writings	on	
the	subject.	The	author	takes	the	time	to	set	
up	the	environmental	situations	in	which	these	
faculty	 members	 are	 asked	 to	 produce	 and	
shows	how	many	of	their	roles	and	expectations	
are	sub	optimized	against	one	another.






time	available	 to	 the	 institution,	or	 that	 the	
institution	 is	 willing	 to	 provide	 to	 them,	
hinders	the	teacher/student	relationships	that	




or	 part-time,	 tenured,	 tenure-track,	 or	 non	






administration	 and	 other	 faculty,	 lack	 of	
mentoring	relationships,	lack	of	input	to	the	
curriculum,	and	lack	of	professional	develop-
ment	 opportunities.	 Additionally,	 Baron-




	 With	 these	 action-oriented	 solutions,	
including	 integration	of	 the	 faculty	member	
into	 the	 culture	 of	 a	 department	 and	 the	
institution	 (i.e.,	 governance	 issues,	 adding	 a	
non	full-time	faculty	affairs	coordinator	at	the	
institutional	 level,	 providing	 professional	
development	support,	and	compensation	for	
availability	to	students	outside	of	class),	Baron-




sense	 of	 belonging,	 increased	 loyalty	 to	 the	





involving	 contingent	 faculty,	 the	 particular	




perspectives	 make	 Connecting Non Full-time 
Faculty to Institutional Mission	 an	 important	
addition	 to	any	higher	education	collection.	
The	excellent	bibliography,	with	its	extensive	
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